Proposed Agenda for LPME Executive Committee meeting 5/15/2010 Draft B - 5/5/2010

ltem # Agenda Iltem allotted clock
time
1 Call to order 2m 3:00
2 | Approval of the agenda 2m 3:02
3 | Potential conflicts of interest of ExXCom members. 2m 3:04
4  Potentially useful skills, and interests of ExXCom members {anrd-any 2m 3:06
members-present)

5 | Secretary’s Report 2m 3:08
6 Treasurer’s Report 2m 3:10
6.1 Fund Raising 3m 3:12
6.3 Internet Presence. 3m 3:15
6.5 2nd District Executive Committee Seat 5m 3:18
6.8 LNC Region Formation 5m 3:23
7 The Policy Manual - adopting It’s use & its preamble 5m 3:28
8 Policy Manual - Section | - Executive Committee Meetings 5m 3:33
9 | PM - Section Il - The policy manual 5m 3:38
10 PM - Section lll A - Platform Committee 5m 3:43
11 PM - Section lll B - Bylaws Committee 5m 3:48
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Item # Agenda Item allotted clock
time
11.1 Bylaws Committee Population & Important Tasks of it. 6m 3:53
12 PM - Section Il C - Membership Committee 5m 3:59
12.1 Membership Committee Population & Important Tasks of it. 6m 4:04
12.2 | Membership Database 5m 4:10
13 PM - Section Il D - Activities Committee 5m 4:15
13.1 | Activities Committee Population & Important Tasks of it. 6m 4:20
13.3 Barr/Root 2008 Ballot Access 5m 4:26
13.5 Ballot Access 5m 4:31
18.7 Issues/candidates to take positions on / endorse 5m 4:36
13.9 Candidate Recruitment 5m 4:41
14 PM - Section IV - Appointed positions 6m 4:46
15 Goals 4m 4:52
16  Set date / location of future 4m 4:56
17 Adjourn 5:00
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